: ae pay 


? y tax pad aie Be _ APTER Al) 


‘Irs THE ‘WAY YOU SERVE PEOPLE 
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There. Tal ‘only Opportunity 
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The othe. dar I eed e: Ad oasis that made quite ar. ‘impression ° 
upon me. This statement was attributed to General Doug‘as MacArthur: In 
me General MacArthur. said, "there _ is. no security. on this earth. There is 


4 ty 


That ‘clesr-eut peabenche it seems to me, penetrates to the ‘absolute 
center “OF: sciananean aie EEiLeSe phy it. identifies the hub from which ali our 
hanerar fer pang cpibekinaeal my i le ee re 
eae evan for service. hte bases se 


a gee Oe 


Whe are eaten oor orton OH” ale uaicntes reneael? to service and to 
Lead epshtp - in ways that sharpen the. ability of, rural peaple to recognize 
their opportunities and take advantage of them, That is a public service 
of great magnitude . . . a rural public relations service that should be 
Canad cE nite anton by: pat people.. cl pai ss on 
*d ‘ ee ate ca 

tere is. ont See oo is sure. ‘That applies to us, as ex~ 
Peeiatan workers, as-well.as it. applies to the. people with. whom we work. 
Ours -is an -opportunity: for meeting successful -ly the many ‘daily. challenges 


“alg. that are repre ‘in: ane Jeb of. serving numerous people. 


we 
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Good Service Builds , patie Confidence 


4k, apy aia anh aha 
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We, . in sutanaion peas are. ear neny: trying ‘to meet those thal 1énges 
with the type of service that helps people to solve problems, that builds 
sturdy public confidence, that elena 208 will for rural people and 
or the crise aie [PRogmens: 


OD is 


“To. nates us” ae this, we have. the ‘finest ‘ind of educational program 
“v7. » one that is backed by.a long tredition 23%) service, one’ that is 
based upon the dynamic phitopophy, of. helping others to help themselves. 


¥ A springboard ta good county extension public relations. By Lester A. 
_ Schlup, Chief, D Division of Extension Information, Extension Service, 
United pani onc ims tae of isha ohana D Washington, a vas werepered 


the ; south. | 
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educational methods. These are the golden assets which have oe 
our high destiny of public service. They have no equal anywhere. © 


These assets . . . our philosophy, our program, our staff, our edu 
cational methods . . . have earned for the Cooperative Extension Servic 
the high regard of rural people. Public confidence stems from good p 
lic relations . . . or human relations, if you prefer that term. Good 
public relations are something with which extension workers have ee 
been buddies. 


Agents Alert to Public Attitudes _ 


This reliance upon good relations has been especially pronounced 
-emong county extension agents. The county extension agent is keener, m 
alert, and more sensitive to public needs and to public attitudes than 
sines* any other member of the Extension staff. He has to be. Any count 
extension agent who does not have full public confidence will last abou 

as long as a canary at a crows ' convention. — . a 


Likewise, if the extension agents in the various counties had not 
earned the confidence of the rural public these last 35 years, the en- 
tire Cooperative Extension Service would have Peace eee and ee oUt ‘OF, 
business ware ago. : 


But, even though extension work has prospered in public esteem, mu 
more can still be accomplished by the better use of public relations te 
niques. We are inclined, I believe, to play public relations by ear. 
That isn't too bad a trait. Playing by ear requires sincerity and an 
earnest expression of the spirit of courteous service. Nevertheless, if 
we thought a little more deeply about public relations . . . if we built 
public relations ideas and methods more firmly into our everyday activi- 
ties, I am sure that our work would be more efficient. Not only that, — 
but we would earn a larger chunk of good will. Planned public relations 
are what Secs Be Sg Nai the growing organization from the static orceniey 
zation. | 


"That's just another job," one extension agent told me. “The. oS 
_ enother mess of spinach to putter with. I've got too much to do now. — 
The devil with it." But is it another job? I don't think so. My im- 
pression is that it's the job... the only job that you have ae ete: 
Extension job. And ase try: to tell you why. hae } a 


What. are Public Relations, Anyway? 


: First, though, let' s try to define the term montis relations,’ " 80 
that all of us stand on a common ground of understanding. RE, Sepia 


It's a. ing ee term, cal have a low sigeicten” too, thet 
e artension foiks, think that, "public relations" is a synonym for pub- 
licity. Others may think that it is like squeezing a healing salve out 
of a tube when. you. are efflicted with an ailing relationship situation. 
I doubt that ks of ney are. among such, aaa delice. eae 


PERL 


“Int my. termes, | public. ‘relations are what you do plus your due . : sy 
that is, what you do in giving dependable service to the pubiic in an or- 
genized way plus TOuE: due in Berane deserved credit for your services. 


As Public relations mean, Be the, application of the Golden Rule - + » work- 
ing with and for others in the manner that you would like them to work 
_ with and for you, if they had the same opportunity. It's the art of: 


Pome tne people want to cooperate. with TOs... 


ie Perhaps, I, should. also, give you the definition adopted by the Public 
‘Relations. Subcommittee. of the Committee on, ‘Extension Orgenization | and 
That comma ttee ee Ext ension ibis Feet one. 28 “doing good 


Ptr 
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These definitions will give you the general idea, a although,, no ne 
a are. some - -good. ones. of. your. own. Setually, public. relations are bet- 
is demonstrated by deeds, ‘Actions. speak a, more: Sloquent language Malte 
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Boiled down to its essence, public relations’ aré contac’s . . + the 
ight. kind of | contacts . -:. courteoysly conducted, constructive contacts 
th. people. | Not, "publicity" in the sense of or cganizaticnal puffery or 
propaganda; not. glamorized information, ‘put, rélations with people that 
are grounded upon facts, upon a sound 3 program, helpful” services, and ” 


+ Broad Scop eof uxtension Public Relations — dene SIGS 3 
y ose camat ie ‘the scope. of ‘Extension. public ‘relations?’ How far should 
ou: ‘range .in. this. .field?, Well, | the sky is the Limit. ‘Everything that © 


Extension does has a bearing upon public. confidence and good will ape 
everything from Se a neat letter to ‘conducting a broad public- Linterest 
Neel eh ee Se ete a Nate sn ee piotaig Lath, A hia aims AT EL oul tum See Pm ae a KIN A ran tats Reelin ay" 
Ghat, ig, what, be meant before ‘when a stated that. it ish't_ just. another 
Pack. but; the. only; job, You're in at up, te your. ears. Like death anid 
taxes, . you'll. always. have public relations with you, whether you - went ° 
them pr. not.: 1 Sore FUT | decision is. simply whether you want, to aoe your” 
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the principles of good public Patations are ei Po ‘to all its: Bick fone: 
tiny ie tiie? Well, good qublic relations techniques cen dp two things. 


| Seka, you need good Guie fetutions’tacheaiues 4 to. c 
tiroustl public or individual reporting, about how well your ope 
is being done. That's about 10 percent. of good public relations . 
but a mighty nee 10 Percent. because a lot of public seeee 

stems are, it. : i 


bra Soe 
' 


vand, in. addition to that, to eld. others about: the tiger Jee being 
What ec do plus your dus. ara 


why Vor se Hee 


naturally from the doing?" - ‘They say Ae “aP we J eeniiy ore 
our work, we Male aie acda ete get public confidence and eupert 


effort. to do public reporting? 


‘Our work speaks for itself." 


: But "it ain't: mecoscantiy so." Te 4s true thet ‘you, wold. get rece 
nition from your extension cooperators with whom you have direct 
tacts . . . the people who know. and like you, — But how about | pel 


re) doing. You have to. carry our mousetrap to then phe invite. hem 
inspect it and see how a Peete: we 


Amid ‘tte tint y tia: of the éonetant dative ani), it oe sey: “ols 
away at doing your job. It. is easy to forget or ‘postpone the effort 
let the folks.in the county know about rural life progress made with Ex- 
tension leadership. . Certainly that. would be preferable to a reverse em- 
phasis. But folks are taxpayers. They have an. Sy eis | in inaving wht 


the agent has accomplished with their money. 


You would be surprised to know. .. or maybe vou wouldnt 
that Uncle Sam received income tax. statements from seven times as m 
people last year as he did only 10 years ago. | Similar situations ex 
with reference to State and county taxes. So, it is’ oy natural 
people to watch public geceno eee very eLonety 


j tives frequently dhecacnon’. the year. Q 
for instance, that the kind of service that - you give makes rural fo 
more prosperous aie ee them to pay ‘their axe 


' Besides thats? ‘it's good business to Tainan avey at public r 
It's good business not only because budgets depend upon public — 


"1 pe: 


a of ‘eho. work. ‘ton Which the: money is leant oa. It's good 


Een Sanh because people take > pride ae aan achier open tee 


ayes 


ats ‘Prom: a , very iprect scar ‘extension patnht of view, an informed, interested 
tah community is the best. teacher + that you have. Nothing can excel the in- 

NE fluence of public opinion in molding attitudes and in speeding up. the 
adoption of better practices. Good reporting cannot be Gigerces from the 
ag aie coe ' The two go arm in arm. : 


uted Required 


me. Now, ethas explore ‘briefly some of the qualities that are basic to 

good: public relations. To justify its existence, any public organization 

-needs a problem to be solved and an administrative program designed to 

.meet that problem. It needs a budget to finance the program and a staff 
_ to carry the program to people. But it takes more than these to make an 
- organization that lives. It takes some additional qualities in extension 
work. 


ew Tt takes: also, for instance, a deep-seated, enthusiastic belief in 
the “justice of your cause. . the missionary spirit. Extension. workers 
cannot afford to lose their missionary zeal, or their faith in extension 
ori and in eo, amen or ur es, peoRhe. 


“Tt “takers a eknowlence\t of Extension 1 principles, of its philosophy, its 
Ge policies, and ae ads Sea aNd 


Tt takes an understanding of how to speak or write or do things in 
terme of sopheta meets chal Pp aey vba Rigo rt acn ires you to know the 


igs takes a carefully plenned, systematically organized, ‘and properly 
ee public relations effort . .. a public relations effort that is 
ed with program planning, that is a part of all activities designed 
carry the program to the’ people who need it, and that is concerned with 
> the interpretation of the progrem to those. people with whom you do not 

> come ‘in’ direct. contact. >. Winning and holding pubse confidence BP indeed 

a job that gallops around the clock. 9 eres oe ec 


oo John Burroughs said that "When you bait your hook with your heart, 
“the fish always bite." Youcan't bait your hook with e heart that isn't 
whol ty: interested in human beings and ways of serving then. 


“You: prenst. extenst eine ticdns Thecaise it?! gs an easy Wes to earn a liv- 
You are extension workers because your heart and soul are. sincerely 
consecrated to this rural-service cause. And that is one of the biggest 
and-most essential elements of good public relations . . . also an ex- 

~ cellent: prescription for a ‘Life of public esteem and: anrlienee, - Great 
‘things | are’ accomplished by great men. But the ordinary person who conse- 
“Tes euisctope saedbioentiata eo a. great: mee Sony will ss TRMUCAT LY do as Hees 
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"benefit from it in, at least, an indirect manner. AlL of them have a: 
, nancial stake in ‘the county ie caren Fels cime 


| planters, poultrymen eae Ome ‘businessmen. of various. kinds 2 + 


; Thus oo ae eve ‘telked very ately @ avout. your peloton 
public,’ just. as if such a Cemnpa tt group existed. -It. doesn't. 
Vic, as you know, igs people.’ . . the baker, the butcher, the ca. 
maker. Eachone of them is different from the others and requir 
-ctalized kind OF: approach ‘that: ‘enlists his. gee martes hie of in 


lations would be a cinch. But, of course, the number of persons < at 
can have contact with in that way is limited. vi, 


. saat, “and the like. It Helps us to know that individuals ‘tend! = efl 
the customs and habits and thinking of their friends and acquainta 3 
the same economic or social walks of life. We need, then, ‘to make 
peals conform to the needs, problems, and situations that are typic 
each group. hee 


pane “By” and large, we are trying to serve three ised areas. Our ma ef 
* fort. is focused upon ‘those alert, energetic farm people who are fam liar 
‘with our services .-: . those three out of four farm families whom we h 
been serving for years. They are active #xtension cooperators, mo of 
_ them. They know extension work, what it can do, and how aay re advante, 
of the opportunities it provides. 9 : é 


Pisegh 


“immediate circle ‘of! cooperators. 
most, but, perhaps, are too shy’ in’ icing for the. ile to. which t) 
entitied. These people offer one of the greatest: Sas ieee facin 
sion work today. 


alien. and ay ae in a’more elenentary 4 way with the. smal 
farmers or less advanced families?’ 


doing and what’ results you: are’ “petting. “They are. se ceteyapatete un 2) 
. townspeople. Some of them have common interests with extension work 


: These three main areas, ‘of: course, are maces ‘up of: ‘many. shel 
You know who they are: ‘ They are the dairymen, ’ the fruit growers 


bankers, the women's ‘clubs, ‘Boy Scouts, and” 80 On. It would’ ‘be 


can use. for Bictension ieisenes os Ee NiteabR Ah, sta 


ss ri a ete ie: hag “its ‘yell=known cea senda a ey be mem- 
eee RERUDS: or MRD MAY oven, more than one group. rane newspapers, of 


ations. elected ‘representatives of government, ‘and the like. These are 
key people. They have great weight in influenciiig the. beet of others. 


ean 


eas addressed. to any group should, of course, be expressed 
th eecue of: interest that are Barceonie) to both sty ene and the group. 
rere ae HEOR, is. important. Ma 


FY 


Extension’ 8 sits Public Relations Nerve. Center 
What.is it..that.has more influence upon public opinion ‘about exten- 
“sdon work than anything else? ie think you, know the answer to that. It's 
he county: extension program, of course. The county extension a aie is 
he -very nerve. center. of. public confidence in extension work.. , ..not 
pone ‘dn the county, but in, the ctate end Nation as well. wetsuit 


Be ‘That doesn't mean that the State and national offices oe the Cooper - 
ative Extension Service do not have a stelwart contribution to make. They 
do. But their public relations are mostiy of a county supporting nature. 
‘8 the solid-rock foundation. of the county program that gives character, 
thority, ° and . appeal. to written or spokén words about our entire organi- 
en ee fits bite sapetter That places” a great responsibility for Ex- 


_ Extension workers regard rural oie as tee: Be aa, with their 
po lomnsnt: in, the. conduct of extension work. As ONG partners, people 


em, vhiehy 4m facty, belongs ‘to then. ote e 


ow 


practical, and. gore pertinent. in terms of local problems: But the process 
iso has a vast influence upon ‘public: PpAnion: Bod: Boyd, will. 


et Tt. helps. to convince people that the ent ap Btheerely: giving ear- 

nest attention to their. major problems in a sound program. which is devel- 
- oped cooperatively with their advice. ° People like to and should partici- 

poe ‘in: lah dnvolying their own pplaneste 

eae Fount: plenning. will. give pas ‘the tee hes che, ent) is alert to 

chaneine=ettuations. and . what, “People, vk oe ee ee 


It will. reflect ‘Extension’ Ss. vaeve GWiviey. for profeasional leader- 
ship dn) ald. matters concerned with local rural progress and. the relation 
of that reer ee to the welfare of neighboring urban communities. 


«It will help people to understand that the agen 
ity which is in the public interest... one which adve , 
welfare as well as the rural welfare . . . one which 4a concerne 
tk pee Meek of a inhi casita ec ad) to a tees national itearcet a 


‘Progran-planning mibeinza’ also eivd the apede an opportunity 
port on last year’s work and to enlist the active support Of: all pe 
local interests. The public relations values of program-plannin er 
are enormous. p 


saw en for their program. 


They know that you can say new things in old ways because their 


their appeal. In the tong run it is just as important: 6 porta tang 
tgs as it is to oe a sound program. 


Techni ues fot Im ortant, oo pial) 


By this time you prouanise realize that public: peleeraie ane de 
publicity, more than techniques. — They are Extension philosophy, Te: 
tions, policies. They are the program... and our personal attit 
toward our job and toward people, as well as the techniques: of pres 
tion. Pak techniques are see Len, too. 


- The hase relations tool kit should ticdaae’ appearances, 
attitudes, written words, spoken words, pictures . vent every poss 
method for catching the minds of people and of doing things in) wey 
are agreeable to people. ce 


Public petal ors tools are divided into two bred! areas. There 1 
the area of face-to-face contacts through Se eae eSacats m . 
ings, casual conversation, and the like. “ea 


And there is the area of indirect mass contacts with people throt 
the press, the radio, circuler iphaikl and sO On. © 


Direct face-to-face contacts are, by fait the ‘most. Pree es! Bu 
they are limited by the number of agents that are in the counties. — 
we should encourage wider public participation in and knowledge of e 
sion work, more and more reliance must be placed upon the press, te 
and other mass methods to supplement the Sma Nir ita en group contacts 
and also to reinforce then. | . . . 


an: added. euores as I am surge, you. lmow. Rather 
ing and. informing. people...” They are a | Vital eae 
<u psmneanaeal Ec iacaiea PRogren- 
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nvorunkeer 1siaeys, ey are, Seen t public. relations vacate hen 
ne are informed, well-trained, and. enthusiastic. Volunteer leaders are 
sually key members: ‘of ‘their. Shunenes) their lodges, their civic, service, 
nd other clubs: | “Their. influence with .their groups | can be a Pe ve A in- 
Pent for: widening’ knowledge of. extension work... 
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gee} “Likewise, you can turn to good account. many simple things ordinarily 
3 egarded. as commonplace. This: surprising. what an extensive infiuence the 
“Lite. le. eee ae ease Such REE as for naeones as ‘the eins sha. with 


in the emai books. ote Tienes confererice rooms 5” ond enly clean, 

. and businesslike appearance of the office; listening with interest to peo- 
ple who bring, FM: ‘heir. pr epen Les and a host of other matters: 

aan one year epproxinately gh million persons visit: pene extension 

f ces, more then 73 million. congult with. agents on thé telephone, and 

ven more write: letters. to: apents.: Such, contacts. peroytse. polenta oppor ~ 
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Moke Courteous, Efficient Service Your Keynote | 
al oie heyhey $ 
‘ Nbe) t are covered. ‘thus Ns ‘some. ach the high ‘Lights of Extension 
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; ' Never’ Rharces | eee we-in itty ees 80 much ‘time looking into 
ber attroes. . 3 not to. admire. ourselves, but. to, see how’ ‘efficiently we 
operating. We ‘study, analyze,. and. evaluate. ourselves and our opera- 
“We teach tentative. conclusions: ‘about, which techniques ‘6f' communi- 


“pation ‘are tha ‘best or which: combinations. of. techniqhes are: Bho: most suc~ 


hy ye hon Ts seine 
I Nae ae . “ raisin oars 


> Never’ before have’ we: bee steers. 80 many different techniques and 
ear channels for reaching people. Never before have we had 
so many alert rural people with whom to work, persons’ who do not have to 
be persuaded that the information we have is sound and helpful, but who 
are ready to use it as soon as it becomes available. 

We have made substantial strides in the dissemination of information 
to rural people. All this is very much to the good. But we still, it 
seems to me, have a long ways to go in serving rural families not now in- 
Saree our sphere of influence, and in interpreting our program to the 
urban areas . . . both tough public relations problems. 


I eae bareneieing men tell aatene ion workers that what we need is 
more commercial merchandising methods . . . that we have an excellent 


Seaeiuce: ie) sel ae “that 4 we ought Ae con’ ert 
omen, — Maybe so. 


mation as, for i oranee a ‘goa: is. packaged, tien ly it 
waves, and “sell” it to the consumer in the. press. Our ways mst 


“The: point eat Tan. vee ae make is this. We have a eee 


fective techniques at our fingertips. We should strengthen and 


their use. But SecunetSe are sa the compte: SH SRRE 


out om ‘program el pert are the basic Bavanbiele. of success. n 
you have the ‘conPidence of people, no publicity, no gadgetry, no p 
passages, or anything else will be effective. | “Without the substanc ene 
the right. spirit, you would merely build on soap bubbles. | Ogden 
precES 3 maxim fits in Here: ° He SB. "Loo smart is me sate 


man bredat. The. trust of people is not built over nkgaee | 
extension work are accomplished by a gradual evolution . - + an 
based on effective service, always doing the right thing, speek 
cece i avis being friendly and courteous and Sai ienhnise iia: 

When | are the essentials of goad vubade relatiode 
practised by every last Extension employee. Upon the d jcate: ‘thy a 
individual behavior may hang the reputation and destiny of the ent 
tension organization. And it is. arog well to remember the ae 58 


deep ith 


; If every Extension enpioves would make cate 
efficient service the bplaerel) or Canes midday ae it su would ‘che: 


our Gpccemantt rant | We wou then contdmua ee) earn foie w and 
confidence. Like good’ coffee we would leave no grounds for comp: 

One final word, then. To thvapbenbe an old Chinese proverb, "y 
better to turn on the asa than it is to brates sate shins ae cur 
the biautaow ance : 


